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Mid Term Solution

Coal based Power Houses at Tharparkar Sind.

Old Power Generation

Rs. 5 - 6 per unit.

Hydel 50 - 60%

WAPDA own Thermal

25 - 30%

IPP 10 - 15%

Present Power Generation

Rs. 13 - 14 per unit.

Hydel 25 - 30%

WAPDA own Thermal

10%

IPP 65%
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Long Term Solution

Kalabagh Dam

Basha Dam

Dasu Dam

Bunji Dam

Munda Dam

All other Dams

Advantages:

Low General Cost
Rs. 1.5 per unit

Water Storage

Less Flood Devastation

Increase Agriculture

Do we need consensus on our survival?
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The graph reveals that at the �me when Pakistan 
has built the total electricity genera�on of 50 MW 
and according to the es�mates, today, it requires 50 
MW to get the mobile phones charged. The first 
genera�on was from Warsak Dam even before 
establishment of WAPDA. And then the WAPDA 
added, Mangla Dam, Tarbela Dam, and then Ghazi 
Brotha Dam. The graph indicates that a�er Ghazi 
Brotha Dam there were least addi�on to the 
genera�on of electricity that further decreased 
a�er 2005 since then the dependence on hydel 
observes a declining trend. 
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ARCHITECTURE/ORIGINAL

Low density power system inherited in 1947 - only 60 MW capacity,

WAPDA set-up under the WAPDA Act of 1958 - total capacity of 
119 MW.

Merger of Provincial Electricity Departments (1958-60) and
subsequent nationalization and merger of Electricity Companies
turn WAPDA in Nation-wide integrated Power Utility (1975 to 1081),
except for the 1913 incorporated KESC.

GoP’s inability to follow-up on Tarbela HPP and reliance on Oil - 1978
Hydel-Thermal Ratio 80:20.

One page Policy Paper of 1987 barring WAPDA to take-up Thermal
Generation - restricted to hydel generation alone - no headway.

WAPDA’s access to budgetary outlays restricted and losses started
becoming evident.
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CHANGING ARCHITECTURE

MLDAS spurred decisions to reform Power Sector and unbund

WAPDA’s Power Wing.

Setting-up of PSCEs.

Emergence of NEPRA as the Regulator.

Setting-up of a Clearing House (CPPA), dorment till 2007.

Handing-over of WAPDA’s Management to ARMY.

Chaos of 1998 to 2004

Unitary command with a difference.

Scuttling of so=called Reforms.

Emergence of PEPCO as Independent Management Company

in 2007.
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PEPCO as the Change Manager

Crises catapults PEPCO TO wapda’s earlier place.

Tug of war with Ministry of Water & Power.

Ministry wins and takes over the day to day operation

in 2011.

The repository of good engineers, decades old support

facilities get replaced with the Ministry’s non-technical

make-up.

Power sector reduced to just Revenue Collection and

slapping of surchages - 40% of the tariff for the industrial

customer.

Sector bereft of needed proessional managerial thrust.
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While the average increase in tariff since July 2011 to July 2014 is 33%, the increase
in billing stands at 42% drawn primarily by an increase in supply of energy
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More than 700 units
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Tariff Change for All Slabs

Apr 16

July 14

July 13

With the recent reduction in electricity pricing, affordability has clearly increased
significaltly - in 2014 users could only afford 7 months, in 2016 they can afford 10

Change in Billing Over 12 Months for 301-400 Units Users
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